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One size doesn’t fit all
iPEC Ethos Statement
iPEC, the independent Personalised Education Centre for North Milton Keynes, is the hub of a learning community that provides inclusive, inspiring and engaging learning experiences for secondary aged students who are disaffected, excluded or at risk of exclusion from, or otherwise unable to attend, mainstream school. 
We have designed iPEC’s Curriculum to prepare students for adult life, work and citizenship. We want them to be able to function as an adult in an adult world, living an honest life with dignity and pride, making life choices from within a range of options that are socially acceptable, developing a sense of social awareness and responsibility for others.
We have done so because we want to promote a fair and inclusive society. We believe all young people deserve opportunities for a rich and fulfilling life; a positive education is a key part of preparing them for that. 
There is also a measure of enlightened self-interest: we want iPEC students to become good citizens. Students who do not succeed at school and leave without skills and qualifications are more likely to find it hard to gain employment and more likely to become involved in unhealthy, anti-social or criminal behaviour. We want to help them choose a pro-social path. We want them to achieve economic well-being, not become a burden or a danger to other members of society. By offering an inclusive education we aim to make our students feel valued, believing they will, in turn, be more likely to value others.
iPEC will provide personalised learning in terms of the breadth of the curriculum on offer, learned in a range of styles and through a variety of methods to suit all its students. Many school-excluded or at risk teenagers are more easily engaged and find it easier to succeed when the curriculum is relevant to their interests. Skills are easiest to learn when they play to our individual strengths. Being good at something provides a platform of confidence from which to challenge and overcome personal weaknesses. 
Relationships are the key to personalisation. Without a working relationship with our students (and their parents) we would have no way to encourage them to engage; no way to understand what they might be good at and might enjoy.
For the majority of people, economic well-being means the ability to get a job. Achieving employability is a rite of passage to adulthood, providing dignity and pride in the adult world. In a real work environment iPEC students will learn that life and work requires certain functional skills - basic numeracy, confidence in reading and writing to do everyday things such as filling in forms or getting a driving license and, in most cases nowadays, familiarity with ICT. 
In an increasingly fast-changing and uncertain economy it is also essential to have generic employability skills, transferable from one task or occupation to another. All employment depends on a certain level of emotional literacy: the ability to understand and work with others, and to understand oneself as part of a group. Many of iPEC’s students will lack emotional maturity. We aim to speed up their emotional development, so will offer opportunities to engage with the adult world, encouraging them to develop a sense of pride in doing so. We believe young people who experience behaviour difficulties with their peers tend to behave more like adults when among adults. 
We therefore feel that an adult majority is crucial to model acceptable and professional behaviour and to modify negative peer influences. We intend to establish the KS4 programme in an environment where students are surrounded by a community of professional adults as well as teaching and support staff. Some of these adults will have direct relationships with students, as work supervisors, volunteer learning assistants and mentors. Others will exert a more subtle influence merely by their presence and casual acquaintance with the students. All will be prepared to look out for and, if necessary, engage to diffuse potential difficulties. This engagement and guidance from interested adults who are not teachers is key to helping students learn to moderate their own behaviour.
One important feature of adult life is compromise, agreement and making deals. We believe a successful relationship with our students starts with a contract. We are sensitive to what they may be giving up by engaging with iPEC and the effect it will have on them, even if we feel what they lose to be negative. They may be giving up peer relationships, status (however achieved), the language they feel comfortable using; in fact a version of themselves developed to fit their circumstances. 
The result may be to isolate themselves. We must therefore be clear on what they are gaining. We want to give our students prospects, life expectations and opportunities, we want them to look at and adjust the way they see themselves, others and the way they conduct themselves. We want to offer the chance to gain a better version of themselves, with opportunities for jobs, relationships and adult respect they may not have thought open to them. We want to plant seeds in all our students to make them realise there is more on offer and they can achieve more than they previously believed possible. 

