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Volunteering Policy
PURPOSE
Volunteering has potential to play a vital important role in iPEC’s mission to deliver quality personalised education to every enrolled student.  Volunteering can provide additional human resource to support staff in delivery of activities to achieve student learning objectives.  There can be cost savings because volunteers are unpaid.  Further, volunteers help iPEC meet its aspiration to provide an adult majority around its students.  This policy will describe the processes to be followed in the management of volunteers.

PROCESSES
1. There will be a range of volunteer roles, e.g. Learning Assistant, Mentor.  All volunteer roles will have a job description and person specification
2. Potential volunteers will apply for a role and successful applicants will be invited for interview by the Manager.  This will involve testing for suitability to work with iPEC students, including confirmation of the commitment required (to avoid the potential cost of students feeling ‘let down’ by unreliable volunteers)
3. Appointed volunteers will participate in one hour Induction (including overview of iPEC and purpose and responsibilities of volunteers, and introductions to staff and roles) and one hour of training (including child protection and learning support strategies) before beginning work with students.  This will develop all the knowledge, skills and understanding defined as ‘essential’ in the person specification, including the resolution of verbal or physical conflict with students.
4. Volunteers will not begin work unaccompanied with students before a CRB disclosure and reference has been obtained, and all other safeguarding checks carried out
5. Volunteers will not be asked to work one-to-one with a student until a defined probationary period (four weeks) has been successfully completed
6. Each volunteer will have a named manager (normally the KS4 Manager) and a review process involving at least monthly review meetings with that manager
7. Volunteers working more than 15hpw in iPEC will normally join the weekly tea
8. m meeting
9. Volunteers are invited to attend the daily staff de-brief of the day’s events.
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