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Admissions Policy
iPEC KS4 is set up to provide full-time education to students who are referred from the four secondary schools in the north of Milton Keynes:  The Hazeley, The Radcliffe, Stantonbury Campus and Ousedale School.  KS3 students from all MK schools may attend iPEC’s KS3 Restart Programme following a separate Admissions protocol.  This policy describes the procedure for KS4 admissions.

Students are referred to iPEC through the Alternative Education Panel chaired by the Inclusive Education Manager of Milton Keynes Behaviour Partnership.
The full Admissions process for iPEC KS4 will include the following stages:

1. Referral & Information Passport
2. Induction & Initial Assessment

3. Personal Learning Plan.
1. Referral & Information Passport

A referral form will be sent by the school to the MKBP where the Alternative Education Panel will consider whether the referral is appropriate, adequate support and strategies have been put in place by the referring school, and which is the appropriate alternative placement for the student.

An Information Passport will be supplied which will include:  Basic personal details, Family details, Reason for referral, Academic attainment, Behaviour and attendance information, SEN and medical information, Previous interventions and outcomes, Preferred learning styles, Barriers to learning including poor communications skills, Involvement of other agencies, Pupil’s aspirations and interests, Softer information about relationships and self-confidence, Alert of possible health and safety risk assessment, Links to any other relevant plans

Where a pupil already has a Common Transfer File (CTF) and/or Common Assessment Framework (CAF), Personal Education Plan (PEP) or Individual Education Plan (IEP), the Information Passport need only contain additional Information.

Once referral is agreed by the Panel, a student will be placed in iPEC within two weeks from the time of referral; support services, e.g. CAMHS, will be in place within two weeks from the start in alternative provision.

2. Induction and Initial Assessment

When the Information Passport has been received by iPEC, an introduction meeting with the parent/carer and student will be arranged within two weeks to obtain relevant paperwork necessary prior to attending the iPEC.

Every student will undertake a two-week induction period to identify strengths and weaknesses, set long term goals and short term targets, and develop skills and attitudes needed for success in iPEC.  This induction process will be led by the Personal Tutor for 15 hours per week over the first two weeks, and will include the following:

· Parent/carer meeting, usually attended by student, iPEC Manager and allocated Personal Tutor, including completion of Student Information sheet
· Parent/carer signed permissions

· Home School Agreement

· Confidentiality Agreement

· Internet Permission

· Travel Agreement

· Consent for Educational Visits
· Consent for ‘15’ film viewing.

· Introductions to company staff and values and ‘the way we do things here’:

· Individual introductions to all staff

· Health & Safety Questionnaire

· Code of Conduct

· Rewards System.

· Initial assessments on entry using referral information on prior learning, to identify an appropriate learning programme:
· Functional Skills (Literacy, Numeracy and IT) using BKSB tools

· VAK (Visual, Auditory and Kinesthetic) to identify learning styles using standard questionnaire

· ‘My Journey’ pictionnaire to identify personal prior experiences of school

· ‘My Universe’ pictionnaire to identify personal prior experiences of relationships

· Behaviour assessment using adapted McSherry tool

· Curriculum Choices – student introduced to a catalogue of options including internal sessions and placements with external providers, i.e. vocational training and/or work experience placements.

· Tasters at placement providers – typically one day at between one and four in whom the student has shown interest.

· Personal Learning Plan (PLP) contracting.  Once the plan is fully completed, with agreed SMART targets for the student, all three parties – student, parent/carer and tutor - will sign to show responsibility for actions required of them in the plan.

3. Personal Learning Plan

The student will have a 25 hour package set up and offered by week 3 of attending iPEC.  The Personal Learning Plan (PLP) should be focused on outcomes, progression, and reintegration; and should contain clear goals and targets.  The PLP will be reviewed every six weeks.  Where a PEP, IEP or Asset Plan is already in place, this should be used as the PLP.  (See Curriculum Policy)
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