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Promoting Good Behaviour

Key objective

The key objective is to provide a positive learning environment where no one’s behaviour discourages another whilst aiming to include all.

Aim

iPEC aims to support a good standard of behaviour and to ensure that:

· All students are valued and recognised for their skills, learning, effort and achievement

· All students have clear guidelines and are encouraged to behave maturely

· Personal responsibility and self-discipline are promoted 

· Positive relationships and mutual respect are established

· Everyone's safety and well-being are ensured through effective systems and practices

· Staff undertake their responsibilities within a shared understanding of the behaviour required of them and that of students and their parents.

Principles

· Provide a pro social, inclusive environment

· Promote behaviour which has a positive impact on others

· Promote reflection on incidents by exploring personal feelings and actions and those of any victim

· All adults to model professional behaviour 

· Uphold the law even with offences that are seen by some as common and acceptable.

· Promote a positive attitude to change

· Accept responsibility for own actions

Rights & Responsibilities

All individuals in iPEC are expected to sign up to the following basic values as part of their contract with iPEC:

· Respect for self, others and the environment,

· Honesty, fairness and self-discipline.

Rights

Each individual has the right to be safe, be listened to, be treated fairly, know what is expected, and be consulted on issues directly affecting him/her.

Responsibilities

Each individual has a responsibility to ensure the rights of others. 

Each Student is responsible for:

· Attending and being punctual

· Treating others with respect

· Participating to the best of his/her ability

· Asking for help/advice where needed

· Following an agreed programme as set out in the Personal Learning Plan (PLP)

Staff are responsible for:

· Ensuring a positive and safe environment

· Providing engaging activities that meet the individual needs of each student

· Communicating regularly and appropriately with students, parent/carers and employer partners

· Following up the stated concerns of any party

Parent/carers are responsible for:

· Understanding, supporting and co-operating with the systems set up to facilitate success for students

· Communicating concerns through appropriate channels, and working with staff and students to resolve problems

Making it happen
It is recognised that the application of rewards and sanctions must have regard for the individual situation and the staff member is expected to use discretion in their use.  Rewards and restorative interventions will be used whenever possible.
Staff will be encouraged, trained and monitored to have a positive working relationship with the students.   They will work to understand each individual student’s needs and aspirations in order to best engage that student and further their development.

Parents will receive termly reports and if necessary phone calls, letters and visits in order to tackle any behavioural issues.

In order for students to fulfil their responsibilities it is important they have clear guidelines and are encouraged to behave well. To this end, each student and parent/carer will be asked to sign a Home-School Agreement outlining fully his/her responsibilities.  Students will also be expected to act in line with the ethos and values upheld by the whole company which states that we believe in 
Equality

Safety

Honesty & Openness

Consistency

Respect

Participation
Students will be encouraged to explore feelings and attitudes around good and bad behaviour.  In addition, Citizenship curriculum delivery will include opportunities to work on aspects of the behaviour policy.

iPEC will develop a rewards scheme with each cohort of students, typically based on attendance, behaviour and engagement with the curriculum.  Other rewards will include celebration events involving local employers.
Since it is the Personal Tutor who provides daily support in dealing with any behavioural issues, it is his/her job to ensure fairness and trigger action within the system. 

Dealing with bad behaviour

It is important that every student can learn at iPEC and will therefore be expected to behave in an acceptable, safe and respectful manner at all times.  Failure to do so will result initially in addressing the behaviour through discussion between the student and Personal Tutor.  The aim will be to understand and explore any underlying issues.  One-to one solution focus will be used to allow the student to reflect on the consequences of their behaviour and explore appropriate solutions.  In more serious situations staff will deal with issues using restorative practice techniques which may include mediation between aggrieved parties.
Consequences for poor behaviour could be:

· Isolation or ‘thinking time’

· Lone working

· Meeting/discussion with tutor and/or manager

· Phone call or letter home to parents/carers

· Being sent home

· Specific Behaviour contract (student/parent/school)

· Meeting with parents and iPEC Manager

· Meeting with parents and MKBP Manager

· Temporary exclusion

· Removal to other provision

In more serious cases of violence or bullying, or where drugs and/or alcohol are involved, the police may be called in to deal with the situation

Exclusions
These are examples of behaviours that may cause a student to be temporarily excluded from the iPEC building.  These are essentially where the student’s wellbeing or other’s wellbeing is affected by the behaviour.  For example:
· Physical assault against a student or adult, e.g. fighting, violent behaviour, wounding, obstruction and jostling

· Verbal abuse and/or threatening behaviour against a student or adult, e.g. threatened violence, aggressive behaviour, swearing, and harassment, verbal intimidation, carrying an offensive weapon

· Bullying, e.g. verbal , physical

· Racist abuse, e.g. racist taunting and harassment, derogatory racist statements, swearing that can be attributed to racist characteristics, racist bullying, racist graffiti

· Homophobic abuse, e.g. homophobic taunting and harassment, derogatory statements, swearing that can be attributed to homophobic characteristics, homophobic bullying or graffiti

· Sexual misconduct, e.g. sexual abuse, sexual assault, sexual harassment, lewd behaviour, sexual bullying, sexual graffiti

· Drug and alcohol related, e.g. possession of illegal drugs, inappropriate use of prescribed drugs, drug dealing, smoking, alcohol abuse, substance abuse, suspicion of being under the influence of drugs or alcohol.
· Damage, including damage to school or personal property belonging to any member of IPEC community, e.g. vandalism, arson, graffiti

· Theft, e.g. stealing IPEC property, stealing personal property (student or adult), stealing from local shops while in IPEC activity, selling and dealing in stolen property

· Persistent disruptive behaviour, e.g. challenging behaviour, disobedience, persistent violation of iPEC rules.

· Any behaviour deemed unacceptable and thoroughly inappropriate by the iPEC Manager.
Decisions on temporary exclusions are made by the iPEC Manager, and must be reported to the Milton Keynes Behaviour Partnership through the Inclusive Education Manager. In reaching a decision on whether to exclude temporarily or to remove permanently from the programme, the IPEC Manager will refer to the Department of Children Schools and Families guidance Improving Behaviour and Attendance:  Guidance on Exclusion from School and Pupil Referral Units (September 2008).  All attempts will be made to avoid exclusions by working with the student and their parent/carer(s). The iPEC Manager will liaise with the Milton Keynes Behaviour Partnership with regards to all permanent exclusions from iPEC.
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Appendix 1: Drugs Policy 

Drugs are defined to include legal and illegal drugs, solvents, tobacco and alcohol.

Drug misuse is a major contributory factor to the disaffection from education and wider society that young people at iPEC may experience.  iPEC seeks to ensure that the youngsters are well-informed and able to make informed choices in their lives.

iPEC will not condone the use of drugs, solvents, tobacco or alcohol by any of its members, nor will it condone the illegal supply of these substances. 

iPEC is committed to the health and safety of all its members and will take the necessary action to secure their well-being.

Health Education is the appropriate curriculum area for the academic learning relating to drugs, alcohol and tobacco and iPEC endeavours to ensure that all its members are aware of the risks they may be taking, and the consequences they may face by participating in these activities.  These risks are not only concerned with health, but also with the legality of some of the practices.

Aim of Drugs Education

The aim of drugs education at iPEC is to enable young people to make healthy and informed choices with regard to the health risks associated with the use or misuse of tobacco, drugs (legal and illegal), solvents and alcohol.

Objectives

· To increase knowledge and challenge attitudes

· To provide accurate information about substances

· To minimise the numbers of young people engaged in drug misuse

· To delay the onset of first use for those who have not yet experimented

· To minimise the proportion of those who adopt particularly dangerous practices in relation to misuse

· To encourage those who are misusing drugs to stop and seek help

· To seek to minimise the risks that users and potential users take

· To enable young people to identify sources of appropriate personal support


Staff Roles and Procedure in managing incidents

The staff team as a whole works to ensure that young people at iPEC work in a safe, healthy and productive environment. 

Tobacco

Smoking is not permitted on the premises, or surrounding areas, of iPEC or of those providing work experience and nor is it allowed during the normal school or work experience day.  iPEC offers a full health education programme outlining the risks and consequences of smoking.

Possession, use or supply of illegal drugs

In instances of possession, use, supply or attending under the influence of illegal drugs on premises used by iPEC or when on work experience, parents or carers will be informed.  We reserve the right to inform the police if necessary.   This is in line with the policy implemented by other providers of alternatives to mainstream education.

Possession, misuse or supply of legal drugs, solvents and alcohol

iPEC does not permit the possession, misuse or supply of legal drugs (other than prescribed medicines for personal use), solvents and alcohol on the premises of iPEC or of those providing work experience. Staff will inform the parents/carers in such cases. If a member of staff suspects that a student is under the influence of drugs or alcohol the iPEC Manager will be informed. The iPEC Manager will contact the parent/carer in the first instance. The behaviour policy will apply. 
Searches

The law permits staff to take temporary possession of a suspect substance for the purposes of protecting a young person from harm and from committing the offence of possession.  Suspected illegal substances should always be handed to the police.  Where young people are suspected of concealing illegal drugs on their person, every effort should be made to secure the voluntary production of unlawful substances by, for example, asking them to turn out their pockets.  This should always be done in the presence of a second adult witness.  If this action is refused and the drug is reasonably believed to be illegal, or drugs, solvents or alcohol to which they are not legally entitled, staff members reserve the right to inform the Police. 

Confidentiality

iPEC policy on confidentiality is based on the Guidance to Schools issued by the Drugs Advisory Council: 

· “In managing the drugs policy, staff cannot promise total confidentiality. If a pupil discloses information which is sensitive, not generally known, and which the pupil asks not to be passed on, the request should be honoured unless this is unavoidable in order for staff to fulfil their professional responsibilities in relation to:

· *child protection

· *co-operating with a police investigation

· *referral to external services.

Every effort should be made to secure the pupil’s agreement to the way in which staff intend to use any sensitive information”

Reporting and Records

All incidents should be referred to the iPEC Manager and recorded in writing. 

Sanctions
iPEC students who contravene the Drugs Policy may be subject to action under the iPEC Behaviour Policy.
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WHAT WE DO AROUND HERE

..AND WHAT WE DON’T DO.

	RESPECT

RESPECT EACH OTHER

	· Act professionally, move quietly
	No swearing

	· Be polite, greet people by name
	No grudges

	· Look after the place, tidy up after sessions
	No vandalism

	
	

	EQUALITY

SEE VALUE IN EVERYONE

	· Include everyone
	No discrimination
 

	· Listen to others
	Don’t talk over people

	· Treat others how you want to be treated
	Don’t single out people unfairly


	
	

	PARTICIPATION

ATTEMPT ALL TASKS

	· Pay attention to instructions
	

	· Ask for help when needed 
	

	· Work hard and always try your best
	Don’t walk out just because you feel like it

	
	

	CONSISTENCY

DO WHAT YOU SAY

	· Be on time and ready
	

	· Focus on targets
	

	· Stay positive
	

	
	

	SAFETY

ACT SAFELY

	· Be non-violent
	No fighting, no weapons

	· Keep workplace clean and safe
	No drugs

	· Practice fire evacuations
	No fire setting

	
	

	HONESTY

TELL THE TRUTH

	· Think before speaking
	Don’t lie

	· Admit mistakes
	Don’t be too honest, e.g.  Do I look fat?...Yes

	· Apologise when wrong.
	


Appendix 3: Reward System
Star Chart

Our reward system is based on rewarding positive behaviour and not removing any gained items from them. 

Students are allocated stars on a weekly basis, the stars are based on colours and the value system above;

Green star: Students have gained all green stickers on their progress cards for the week. This includes how they behaved in sessions, the progress made in core subjects and overall attitude.
Silver star: Awarded for achieving over 80% attendance for the week.
Blue star: Student of the week. This star is awarded for students who achieve a green week plus go above and beyond. Nominations can also be made by Countec and external agencies for student of the week.
Gold star: 1 star is awarded for each qualification gained in the week.
Students who achieve the most stars in the half term will be awarded with an activity, for example Go Karting, Paint Balling or a student suggestion.
� e.g. bullying, racism, homophobia, sexual harassment, cyber bullying


� e.g. for their behaviour, appearance, race or religion
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