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iPEC Curriculum Policy
iPEC aims to provide inclusive, engaging and inspiring personalised opportunities for all its students to learn and achieve through a partnership of with parents, iPEC staff, schools, alternative education providers and employers. 
Aims
· to develop students’ knowledge and skills for gainful employment and responsible citizenship
· to develop in particular the ‘employability competences’ defined by CBI:  self management, team work, problem solving, business and customer awareness
· to plan activities which fulfil Every Child Matters outcomes:  safety, health, enjoyment and achievement, positive contribution to the community and economic wellbeing.

· to ensure students gain experience in each of the following areas:  linguistic, mathematical, scientific, technological, human and social, physical, aesthetic and creative
· to ensure all subject matter is appropriate for the ages and aptitudes of all students, including those with a statement of special educational needs
· to enable students to acquire new knowledge and make progress in all core curriculum areas, including literacy, numeracy and ICT
· to encourage students to accept responsibility for their behaviour, show initiative, and understand how they can contribute to community life

· to enable students to develop self-knowledge, self-esteem and self-confidence.

Principles

iPEC will ensure personalised learning by:

· developing quality interpersonal relationships, with high emphasis on the social dimensions of learning, and emotional literacy across the organisation 

· providing a range of programmes which are relevant, achievable and focused on reintegration into school or transition to employment, education or training

· facilitating personalised learning pathways with negotiated learning outcomes

· emphasising skills for learning, both with others and independently

· teaching and learning based on challenge and problem-solving, and in a range of styles including taught classes, work-based and self-directed activities
· providing targeted support to bolster students at risk of not succeeding 

· focusing on the ‘whole’ learner, recognising the important supporting role of family and community

· systematic review and reflection, with progress reviews which measure and celebrate success. 
Structure

The aims and principles above apply to both KS4 and KS3 programmes, but each Key Stage will deliver a different curriculum, described separately in the following pages.  From the KS4 Curriculum Policy an annual Curriculum Plan and Timetable will be developed by the KS4 Curriculum Manager.  Behind each course described in the Curriculum Plan is a Scheme of Work detailing Session Plans.

Review

The Curriculum Policy will be reviewed annually by the iPEC Committee.  

KS4 Curriculum
iPEC KS4 will deliver personalised Foundation Learning programmes for up to 50 KS4 students through the following stages:

· Referral & Admission
· Induction & Initial Assessment
· Personal Learning Plan

· Core Curriculum & Progression Pathways 
· Assessment & Support
· Monitoring & Review.
Personal Learning Plan

Following induction and initial assessment, a Personal Learning Plan (PLP) will be drawn up for each student from a range of learning activities delivered by iPEC staff, local training providers and employers.  The PLP will be flexible with SMART targets focused on outcomes, progression and reintegration where appropriate.  The PLP will be monitored weekly in 1:1 meetings between student and Personal Tutor, an opportunity to discuss education and personal barriers, and revised every six weeks.  Each PLP will describe 25 hours per week of planned and supervised learning activity.  For the vast majority of KS4 students, who enter iPEC between Entry Level and Level One, this will be based on Foundation Learning.

Foundation Learning consists of a core curriculum as follows:
1. Functional Skills

· Literacy:  developing students’ communication skills and increasing their command of language through listening, speaking and reading and writing. 

· Numeracy:  helping students to make calculations, understand and appreciate patterns in number and space and to develop their capacity to think logically and express themselves clearly, using a variety of ways including practical activity, exploration and discussion.
· ICT:  using information and communication technology (ICT) to develop, plan and communicate ideas.
2. Personal & Social Development
This broad curriculum area includes Personal, Social, Health and Economic Education (PSHE) and Citizenship, and covers most aspects of Spiritual, Moral, Social and Cultural (SMCS) development (see Appendices).  Group and individual sessions will be delivered by specialist learning facilitators, who ensure that learning activities and outcomes are assessed and recorded.  They will develop in particular a range of emotional skills – empathy, self-awareness, managing strong emotions, managing friendships – as these can be key risk factors in youth crime, and to achieve economic well being. Work related learning, including careers education and IAG, will be included here.

· Health: a range of group sessions delivered by iPEC staff, or by specialist health agencies, e.g. Brook, Compass, school nurse.  With signed parent/carer permission, IPEC will cover sexual education, including the physical, social and psychological consequences of sexual behaviour; also family health, mental health and drug education.
· Citizenship:  this will cover human and social curriculum requirements including local and national heritage and cultural diversity, and will develop student ability to distinguish right from wrong and respect the law, broaden knowledge about public institutions and services, appreciate and respect their own and other cultures, accept responsibility for their behaviour, show initiative, and understand how they can contribute to community life.
3. Vocational:  preparation for work experience and work, accredited through Edexcel Workskills qualifications for BTEC awards, especially covering the employability competences: Self-management, Teamwork, Problem Solving, Business & Customer Awareness.  Throughout the programme, each student will have the opportunity to meet regularly with a Connexions Personal Adviser, either for careers information, advice and guidance, or for more targeted support, as required.  In Year 11, the Personal Adviser will provide Information, Advice and Guidance on career options and support a Transition Plan to further education, employment and/or training on exit from iPEC. 

Progression Pathways and destinations
Various explicit, relevant progression pathways will be offered towards a positive destination on leaving iPEC.  Each pathway will offer flexible pacing to ensure all students achieve their desired destination goal.  This will be identified within the induction period and recorded in the PLP, and will typically be one of the following:
· Further education

· Apprenticeship
· Employment with training
· Employment without training.

Placements

Each progression pathway will consist of a placement of 2-3 days per week on placement in work experience or with specialist alternative education providers, e.g. Milton Keynes Christian Foundation, where they can choose from a selection of vocational courses.  On these placements they will develop their Personal, Learning & Thinking Skills and work towards vocational qualifications.  Where appropriate, students may attend reintegration placement studying for GCSEs in mainstream schools.
Additional Learning
Students will work in small teams in weekly sessions or half-termly projects covering other curriculum requirements for Independent Schools (Scientific, Technological, Human and Social, Physical, Aesthetic and Creative):
· Human & Social: about people and their environment and how human action, now and in the past, has influenced events and conditions.

· Art & Technology: about the processes of making, composing and inventing art, music, dance and drama; with tools, equipment, materials and components to produce good quality products; evaluating processes and products.
· Health & Fitness (incorporating Science and Physical Education): helping students to understand the basic principles of health and fitness.  This will be delivered in partnership with the Caldecotte Outdoor Centre and MK Dons. 
· Science:  at least one Science BTEC course will be provided in partnership with a mainstream school.
Planning & Delivery

All iPEC Personal Tutors and Mentors may be involved in planning schemes of work and will take responsibility for preparing and delivering their own session plans, but quality assurance of planning and delivery will be the responsibility of the KS4 Curriculum Manager.

Assessment & Support
In most planned learning activities, learning will be assessed and outcomes recorded by the staff member responsible for leading the session.  In such cases, students will be advised of the assessment criteria and of the outcomes of their performance.  Assessment for Learning strategies will be used to ensure relevance.  Students will be offered weekly 1:1 meetings with their tutor or learning mentor to discuss any pastoral needs or to complete any academic work to support their learning.  Extra support will be made available for SEN students through the Local Authority SEN department and Connexions.  (Further detail in Assessment Policy.)
Monitoring & Review

Curriculum planning, delivery and assessment will be monitored and reviewed by the KS4 Curriculum Manager, through twice yearly  session observations of each curriculum area and staff member in order to check implementation is effective and respond to changing needs.  The KS4 Curriculum Manager will ensure sessions are well planned, using effective teaching methods and suitable activities, and time is managed effectively.  The KS4 Curriculum Manager will also monitor staff understanding of the aptitudes, needs and prior attainment of students, and ensure these are taken into account in the planning of sessions. 
KS3 Restart Programme
iPEC will offer active and motivating, transformational programmes of rapid ‘Restart’ reintegration into mainstream school at KS3.  Courses will be full-time, between one and four weeks long and will be delivered by the dedicated KS3 core team.  Students will remain on the roll of the secondary school for the duration of the programme.
These programmes will develop student skills, capacity and awareness in managing themselves better in situations they have previously found challenging.  Programmes will not follow the national curriculum as traditionally constructed, but will focus on trust development, relationship management, asking for help, active listening, conflict resolution, teamwork and group cohesion, transactional analysis, social and life skills, empathy, presentation skills, community ownership, citizenship and thinking skills.

Each programme will have the goal of re-integrating students into their mainstream school, better equipped to deal with the challenges they face, and be supported by staff from partner schools.  Each programme will be intensive:  full-time, goal-focused, with a specified end date involving ‘graduation’ from the programme, and with a follow-up process involving close partnership between the programme staff and school staff.

The main programme will be Self Management:  half-termly 4-week courses for up to 12 students (one from each partner school) who are showing early signs of  disengaging from education, to help them become more successful in accessing the curriculum and maintaining their mainstream school place. This course focuses on social/life skills, citizenship and teamwork challenges, PSHE involving external agencies, art and drama workshops, outdoor and outward-bound experiences with the possibility of a local ‘residential’ experience.  The course includes different stages:
· Week 0:  referral received, student visited in school which may include class observation and behaviour assessment, student visited at home

· Weeks 1-3:  various activities in self management and personal development/awareness, frequent liaison with parents, schools and other agencies

· Week 4:  final week of programme, students prepared to return to school (strategies and scripts to manage and cope on return to school), Graduation on final day (parents, schools, local authority officers and other agency staff invited to celebrate students’ achievements/certificates)

· Week 5:  students return to schools, assessment and other documents forwarded to home and school, reintegration visits to schools which may include further observation, lunchtime drop-in sessions, one-to-one meetings with students to review progress on Recall Days.

Other programmes for KS3 students include:
· Safe Self:  a one week course for students at risk of being bullied, isolated and potentially self-excluding. 
· Transition:  supporting Year 7 students whose first term at secondary school has proven difficult in terms of management of behaviour and settling into their new school environment.
The core team will work closely with staff from partner schools and will be supported by various agencies, including Connexions and Drama specialists, in the following activities:

· outreach support and reintegration into mainstream schools
· active student support during sessions
· lead sessions in relation to attitude, influences, consequences and aspirations 

· leading on role play activities
· support during off site activities
· creative drama sessions to promote self-awareness and raise self-esteem
· raising awareness and the effects of bullying using dramatic presentations.
Reflection will be built into all activities and sessions, and parenting support will run alongside the programme.
APPENDIX1 :  Spiritual, moral, social and cultural development
All sessions and interactions with staff will aim to prepare students for the opportunities, responsibilities and experiences of life, developing principles for distinguishing between right and wrong, creating enduring values, producing integrity and helping students to be responsible, caring citizens capable of positively contributing to society.  In this respect, all aspects of iPEC delivery will contribute to students’ spiritual, moral, cultural and social (SMCS) development.  
SMCS will be integrated throughout the curriculum but special emphasis will be found in the delivery of PSHE (see Appendix 2), shared meal times and interaction with the local community through projects. The spiritual, moral, cultural and social development of students will play a significant part in their ability to learn and achieve and is essential to the fulfillment of the iPEC ethos.

1. Spiritual Development

iPEC will encourage spiritual development with the students regardless of faith and belief.  Young people can become aware of the spiritual dimension within them, having time to reflect and to know that there is something deeper and more enduring than the outward and material world that surrounds them.  Opportunities will be provided to:
· respond to times of silence, stillness and reflection, e.g. armistice commemoration
· learn to respect the beliefs and values of others, e.g. through restorative justice conferences following incidents of conflict
· begin to develop beliefs and values by which to live, e.g. through interaction with representatives from community and faith groups.
2. Moral Development

iPEC will encourage students to take a thoughtful view of what is right and wrong, to recognise the interests and rights of others and develop characteristics of justice and integrity.  Opportunities will be provided to:
· be aware of and care for one’s neighbour

· understand how to make the right choices - and the consequences of making wrong ones

· develop self-esteem

· learn to give and receive forgiveness

· understand the importance of belonging to a community.
3. Cultural Development
Students will be encouraed to appreciate and participate in their own culture and the cultures of others by developing their appreciation of the arts, sport, music and other aspects of culture so that they can participate in the cultural life of their communities and society for their own and others’ enrichment.  Opportunities will be provided to:
· value and encourage students' own cultural roots, interests and achievements and enrich, broaden and deepen their experiences

· enable students to demonstrate knowledge about their own cultural traditions and its practices whilst also recognising and appreciating cultural diversity

· understand the global community and develop meaningful links where appropriate.

4. Social Development
Students will be encouraged to develop social skills and characteristics such as tolerance, respectfulness, and a willingness to get involved, so that they can play a full and fulfilling part in the community and society as family members, citizens, workers and learners. Opportunities will be provided to:
· develop skills of co-operation, leadership, collaboration, responsibility and initiative

· experience and understand social relationships and the rights and responsibilities of individuals within the social setting

· find out about and gain understanding of the ways in which societies function in order to become good citizens.
APPENDIX 2:  Personal, Social & Health Education (PSHE) Policy

Aim

All students will be offered PSHE sessions as part of Personal & Social Development (PSD) in the core curriculum in order to:
· help students develop effective interpersonal relationships

· help students tolerate others, their views, beliefs and culture

· give students opportunities to serve others in the school and in the wider community

· help students develop critical thinking skills

· develop students' communication skills.
The PSHE curriculum plays an important role in our contribution to the five outcomes of Every Child Matters (ECM) and to our statutory responsibilities to promote the well being of children and young people, promote community cohesion and provide careers education and sex education.

Delivery
A range of topics is delivered flexibly to meet the students’ learning needs through group learning sessions and also in 1:1 meetings:

· Drugs and alcohol education 

· Emotional Health and well-being

· Sex and relationship education (SRE) - with signed parent/carer permission - including the physical, social and psychological consequences of sexual behaviour, supported by visits from outside agencies, e.g. on topics such as HIV/AIDS. 
· Nutrition and physical activity

· Personal finance

· Safety

· Careers education

· Work-related learning.
The KS4 Curriculum Manager is responsible for monitoring curriculum planning, delivery and assessment.  Separate evaluation of both core areas will be carried out by Curriculum Session Leaders with students and Key Tutors, and reported to the Project Manager.
Partners

Integral to delivery is the involvement of local partner agencies.  This ensures that students are aware of agencies relevant to their personal needs beyond iPEC and that they receive expert information.  iPEC works in partnership with the following agencies:
· The Primary Care Trust

· Compass

· The Caldecotte Project

· Brook

· Connexions

· Milton Keynes Christian Foundation

· Local employers.
Accreditation

Within the PSHE curriculum the following qualifications is delivered flexibly to meet student need:
· NCFE Drug awareness, Alcohol Misuse Awareness, Sexual Health Awareness, Money Management Awareness
· NCFE Wider key skills
· A range of NOCN Step Up units

· Brook Advisory Service Certificate
· Edexcel Workskills including:

· Managing your own money

· Searching for a job

· Applying for a job

· Preparing for an interview

· Interview skills.
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